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1. EFFECTIVENESS OF LEADERSHIP & MANAGEMENT

1.1 Develop the roles of SLT middle leaders & subject leaders to monitor and evaluate effectively the quality of
teaching and pupils’ progress in their subjects.

1.2 Further strengthen & develop the role and effectiveness of the Governing Body

2. QUALITY OF TEACHING,LEARNING & ASSESSMENT

2.1 To develop teaching techniques to encourage greater independence, resilience and
critical/creative thinking to promote higher levels of attainment. (Enquiry based learning,
thinking skills, challenge)

2.2 Ensure that teaching is at least consistently good and an increasing amount is outstanding across
the whole curriculum.

3. PERSONAL DEVELOPMENT, BEHAVIOUR & SAFETY

3.1 Develop and promote an environment with outstanding personal development, behaviour
and safety.

4. OUTCOMES

4.1 Raise standards of attainment in Reading and improve progress rates to ensure consistency across
the whole school.

4.2 Raise standards of attainment & rates of progress in Maths across the school

4.3
4.4 Ensure at least good progress for all pupil groups across the school in Reading, Writing &
Maths.

5. Early Years

To develop outstanding provision in EYFS.




